The Proposed 2011 Budget for CHRS

The accompanying spreadsheet presents the proposed budget for 2011 which will be voted upon at the quarterly meeting in September.  The 2010 budget contained sufficient funding to pay for the completion of the survey work for Beyond the Boundaries (BTB).  However, if these funds are not expended prior to the end of the 2010 fiscal year on September 30, we propose to automatically roll the authorization over from the 2010 budget into the 2011 budget to provide for the remainder of the BTB survey expenditures.  The funds shown in the proposed 2010 budget for BTB are only for the development of overview statements.  Please note that the primary source for BTB funds in both 2010 and 2011 is the Endowment Fund. As of June 30, 2010 CHRS income had supported all expenses for BTB, so a transfer of funds from the Endowment account had not yet been required.
There are some slight changes in presentation from prior years.  Most noticeably, a number of line items have been rolled into sub-totals.  This provides the Board of Directors with an increased ability to move budgeted amounts from one line item to another without seeking permission from the membership.  In addition, the House Tour detail is not included in the overall budget but presented in its normal format at the bottom of the actual budget
While we anticipate slight increases in some items we do not project the need for additional funds for legal fees except for a small amount contained in the Historic Preservation Committee line item.

Please note that the accompanying  spreadsheet reports expenditures for the current fiscal year through the end of July  (the one in the Newsletter is through June).  The spreadsheet presents numbers in a historically familiar format.  However, a new accounting system was adopted at the beginning of the 2010 fiscal year.   As we match current expenditures with budgeted dollars there are minor discrepancies  due to categorization of expenditures in the new system. 

